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Title 
Marketing Analysis of Mothers recipe: cultivating separate market                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Summary This case study delves into the marketing strategies employed by Mother's 

Recipe, a prominent Indian food brand, to cultivate a distinct market 

segment within the culinary landscape. By leveraging targeted marketing 

techniques, product innovation, and cultural resonance, Mother's Recipe 

successfully carved out a niche market for its traditional Indian home-

cooked food products. The case study examines the brand's marketing 

initiatives, including branding, product diversification, distribution 

channels, and promotional campaigns, to illustrate how Mother's Recipe 

effectively identified and catered to the needs of its unique customer base, 

driving brand loyalty and market growth. 

Keywords: Mother's Recipe, marketing analysis, niche market, 

traditional Indian food, product innovation, branding, distribution 

channels, promotional campaigns, brand loyalty 

Learning 

objectives 

1. Explore the concept of niche marketing and its significance in 

targeting specific customer segments within a competitive 

marketplace 

2. Analyze the marketing strategies employed by Mother's Recipe to 

establish a distinct market presence in the traditional Indian food 

segment. 

3. Examine the role of product innovation in catering to the evolving 

preferences and tastes of consumers within the culinary industry. 



4. Assess the effectiveness of branding and promotional campaigns 

in building brand awareness, perception, and loyalty among target 

audiences. 

 

Author(s) Mr Navnath Lendave, Mr Dinkar Hazare 

Title Netflix: A study of competitive marketing strategies to boost the 

customer base 

Summary This case study delves into the competitive marketing strategies 

employed by Netflix to enhance its customer base in the streaming 

industry. Netflix, a leading provider of on-demand entertainment content, 

has implemented various marketing initiatives to attract and retain 

customers amidst intense competition. The study examines Netflix's 

marketing strategies, including personalized recommendations, content 

diversification, original productions, and promotional campaigns, to 

analyze their effectiveness in driving customer acquisition and retention. 

Through a comprehensive analysis of Netflix's competitive marketing 

strategies, this case study provides insights into the factors contributing 

to its success and identifies key lessons for businesses operating in the 

digital entertainment space. 

Keywords: Netflix, competitive marketing strategies, customer base, 

streaming industry, personalized recommendations, content 

diversification, original productions, promotional campaigns 



Learning 

objectives 

1. Understand the competitive landscape of the streaming industry 

and the significance of effective marketing strategies in attracting 

and retaining customers. 

2. Analyze Netflix's competitive marketing strategies, including 

personalized recommendations and content diversification, and 

their impact on customer acquisition and retention. 

3. Evaluate the role of original productions and exclusive content in 

differentiating Netflix from competitors and strengthening its value 

proposition to customers. 

4. Examine the effectiveness of Netflix's promotional campaigns and 

engagement initiatives in enhancing brand awareness and driving 

customer engagement. 

5. Identify key lessons and best practices from Netflix's marketing 

strategies that can be applied to other businesses seeking to boost 

their customer base and gain a competitive edge in the digital 

entertainment market. 

 

Author(s) Dr. Anita Khaire, Ms Amruta Sane 

Title Influencing retail strategies by JioMart: Creating new footprint for 

retail industry 

Summary This case study explores the transformative impact of JioMart on the retail 

industry, specifically focusing on its ability to influence retail strategies and 

create a new footprint in the market. JioMart, a venture by Reliance 

Industries Limited (RIL), has emerged as a disruptive force in the retail 

sector by leveraging digital technologies and strategic partnerships. The 

study examines JioMart's retail strategies, including omnichannel 



integration, data-driven analytics, supply chain optimization, and customer-

centric initiatives, to analyze their implications for the broader retail 

landscape. Through a comprehensive analysis of JioMart's innovative 

approach, this case study sheds light on the key drivers of its success and 

identifies strategic insights for retailers seeking to adapt to evolving market 

dynamics 

Keywords: JioMart, retail strategies, digital transformation, 

omnichannel integration, data analytics, supply chain optimization, 

customer-centric initiatives. 

Learning 

objectives 

1. Understand the impact of digital transformation on the retail 

industry and the role of disruptive players like JioMart in shaping 

its future. 

2. Analyze JioMart's retail strategies, including omnichannel 

integration and data-driven analytics, and their implications for 

traditional retailers and e-commerce players. 

3. Evaluate the effectiveness of JioMart's supply chain optimization 

initiatives in enhancing operational efficiency and reducing costs. 

4. Examine the role of customer-centric initiatives, such as 

personalized recommendations and loyalty programs, in driving 

customer engagement and retention. 

5.  Identify strategic insights and best practices from JioMart's retail 

strategies that can be applied by other retailers to create a new 

footprint in the market and stay competitive in the digital era. 

 

 

 



Author(s) Ms Priyanka Suryavanshi, Ms Sonali Kadam 

Title Timely reconceptualization of digital marketing: A case study of food 

delivery giant Zomato 

Summary This case study examines the innovative reconceptualization of digital 

marketing strategies by the food delivery giant, Zomato. In response to 

evolving market dynamics and changing consumer behaviors, Zomato 

embarked on a journey of transformative digital marketing initiatives. 

Through a strategic blend of data-driven insights, customer-centric 

approaches, and technological innovations, Zomato reshaped its digital 

marketing landscape to drive growth, enhance user experiences, and 

solidify its position in the fiercely competitive food delivery industry. This 

case study explores Zomato's digital marketing journey, highlighting key 

strategies, success stories, challenges encountered, and lessons learned, 

providing valuable insights for businesses navigating the digital marketing 

landscape. 

Keywords: Zomato, digital marketing, food delivery, reconceptualization, 

innovation, data-driven insights, customer-centric approaches, 

technological innovations 

Learning 

objectives 

1. Understand the importance of timely reconceptualization in digital 

marketing strategies to adapt to changing market dynamics and 

consumer behaviors. 

2. Analyze Zomato's digital marketing initiatives, including data-

driven insights and customer-centric approaches, and their impact 

on driving growth and enhancing user experiences. 

3. Explore the role of technological innovations in transforming 

Zomato's digital marketing landscape and fostering competitive 

advantage in the food delivery industry. 



4. Examine success stories and case studies illustrating Zomato's 

innovative digital marketing strategies, such as personalized 

recommendations and targeted promotions, to engage customers 

effectively. 

5. Identify challenges faced by Zomato in reconceptualizing its digital 

marketing strategies and the strategies deployed to overcome them, 

offering valuable lessons for businesses navigating similar digital 

marketing transformations. 

 

Author(s) Ms Sonali Kadam, Ms Anita Patake 

Title Redefining future of Business with implementation of digital 

marketing: A case study of Zomato 

Summary This case study explores how Zomato, a leading food delivery and 

restaurant discovery platform, redefined the future of business through the 

strategic implementation of digital marketing initiatives. Zomato's 

innovative approach to leveraging digital marketing channels transformed 

its business model, disrupted traditional paradigms in the food industry, 

and established itself as a prominent player in the digital marketplace. The 

case study examines Zomato's digital marketing strategies, including 

targeted advertising, social media engagement, user-generated content, 

and data analytics, to illustrate how these initiatives propelled its growth, 

enhanced customer experiences, and drove sustainable competitive 

advantage. 



Keywords: Zomato, digital marketing, food delivery, restaurant 

discovery, disruption, customer experience, data analytics, social media, 

user-generated content, competitive advantage. 

Learning 

objectives 

1. Understand the transformative impact of digital marketing on 

traditional business models and industries. 

2. Analyse Zomato's digital marketing strategies and their role in 

disrupting the food industry and reshaping consumer behavior. 

3. Explore the key components of Zomato's digital marketing 

initiatives, including targeted advertising, social media 

engagement, and user-generated content. 

4. Evaluate the effectiveness of Zomato's data analytics capabilities 

in personalizing marketing campaigns, optimizing user 

experiences, and driving business growth. 

5. Discuss the implications of Zomato's digital marketing success for 

businesses seeking to leverage digital channels to innovate, 

differentiate, and succeed in the digital marketplace. 

 

Author(s) Ms Sonali Kadam, Ravi Chhabra 

Title Blue Ocean strategy implementation and its effect on organizations 

growth-A case study of Reliance Jio 

Summary This case study delves into the implementation of the Blue Ocean strategy 

and its impact on organizational growth, using Reliance Jio as a primary 

example. Reliance Jio, a telecommunications company in India, disrupted 

the industry landscape with its innovative approach to market creation and 

value innovation. By deploying the Blue Ocean strategy, Jio successfully 



identified and capitalized on uncontested market spaces, offering 

unprecedented value to customers while simultaneously reducing 

competition. This case study explores Jio's Blue Ocean strategy 

implementation, highlighting key strategic decisions, value propositions, 

and market dynamics. Through a comprehensive analysis, it uncovers the 

transformative effects of the Blue Ocean strategy on Jio's growth trajectory 

and its implications for the telecommunications industry. 

Keywords: Blue Ocean strategy, Reliance Jio, organizational growth, 

market creation, value innovation, telecommunications industry 

Learning 

objectives 

1. Understand the concept of the Blue Ocean strategy and its 

relevance in creating uncontested market spaces. 

2. Analyze the implementation of the Blue Ocean strategy by 

Reliance Jio and its strategic decisions, including value 

propositions and market positioning. 

3. Evaluate the impact of the Blue Ocean strategy on Jio's growth 

trajectory, market share, and competitive advantage in the 

telecommunications industry. 

4. Explore the transformative effects of value innovation and market 

creation on organizational dynamics, customer perceptions, and 

industry standards. 

5. Identify lessons and best practices from Reliance Jio's Blue Ocean 

strategy implementation that can be applied to other organizations 

seeking growth and innovation in competitive industries. 

 

 



Author(s) Dr. Saroja Asthana, Ravi Chhabra 

Title Will offline retail strategy by Big Basket help it to uplift the falling 

customer base?  

Summary This case study examines the offline retail strategy adopted by Big Basket, 

a prominent online grocery delivery platform, to address its declining 

customer base. Facing challenges such as increasing competition and 

changing consumer preferences, Big Basket embarked on a strategic 

initiative to expand its presence into offline retail channels. By integrating 

online and offline retail experiences, Big Basket aimed to revitalize its 

customer base and drive growth. This case study analyzes Big Basket's 

offline retail strategy, including its implementation, challenges 

encountered, and outcomes. Through a comprehensive examination, it 

provides insights into the effectiveness of offline retail initiatives in 

rejuvenating customer engagement and fostering sustainable growth in the 

grocery retail industry. 

Keywords: Big Basket, offline retail strategy, customer base, grocery 

retail, competition, integration, rejuvenation, growth 

Learning 

objectives 

1. Understand the rationale behind Big Basket's adoption of an offline 

retail strategy to address declining customer base issues. 

2. Analyze the implementation of Big Basket's offline retail strategy, 

including key initiatives and approaches employed. 

3. Evaluate the challenges faced by Big Basket in integrating online 

and offline retail experiences and strategies to overcome them. 

4. Examine the outcomes and impact of Big Basket's offline retail 

strategy on customer engagement, retention, and overall business 

performance. 



5. Identify lessons learned and best practices from Big Basket's 

offline retail initiatives that can be applied to other e-commerce 

businesses seeking to diversify and expand their market presence. 

 

Author(s) Dr. Saroja Asthana, Sonali Kadam 

Title Success story for KIA: The luxury market will grow to serve wealthy 

consumers 

Summary This case study examines Kia Motors' successful foray into the luxury 

automotive market, targeting affluent consumers. Amidst a growing 

demand for upscale vehicles, Kia's strategic maneuvers and innovative 

product offerings have propelled it into a competitive position within the 

luxury segment. Through a detailed analysis of Kia's market entry 

strategies, brand positioning, and product portfolio, this study elucidates the 

pivotal factors contributing to its success. By dissecting Kia's journey, 

valuable insights are gleaned into the dynamics of the luxury market and 

the strategies essential for capturing the attention of discerning, high-net-

worth individuals. 

Keywords: Kia Motors, luxury market, affluent consumers, strategic 

initiatives, market positioning, product development, automotive 

industry 

Learning 

objectives 

1. Understand the dynamics of the luxury market and the 

motivations of affluent consumers. 

2. Analyze Kia Motors' strategic approach to entering the luxury 

automotive segment. 



3. Evaluate the effectiveness of Kia's market positioning and product 

development strategies. 

4. Identify key success factors and challenges associated with 

penetrating the luxury market. 

5. Extract lessons and insights applicable to other industries seeking 

to enter upscale segments. 

 

Author(s) Ms Sonali Kadam 

Title Jain Irrigation: Victorious Journey from fall to rise 

Summary This case study chronicles the triumphant journey of Jain Irrigation 

Systems Ltd., showcasing its remarkable turnaround from a period of 

decline to resurgence. Through strategic restructuring, innovation, and 

market adaptation, Jain Irrigation transformed its fortunes, reclaiming its 

position as a leader in the global irrigation industry. By delving into the 

company's challenges, strategies, and outcomes, this study offers insights 

into effective management practices, resilience in the face of adversity, and 

the potential for revival in struggling organizations. 

Keywords: Jain Irrigation Systems Ltd., turnaround strategy, 

innovation, market adaptation, irrigation industry, management 

practices, resilience, revival 

 

 

 

 



Author(s) Ms Sonali Kadam 

Title 
ChatGPT maximizing or diminishing the learning attitude of 

students? 

Summary 
This case study delves into the effects of ChatGPT, an AI-powered 

conversational agent, on student learning attitudes. As AI technologies 

become more prevalent in educational contexts, understanding their 

influence on student motivation and engagement is vital. Through 

qualitative analysis of student interactions with ChatGPT and 

subsequent learning outcomes, this study investigates whether ChatGPT 

fosters or hampers students' attitudes toward learning. The findings 

reveal multifaceted effects influenced by factors like interface design, 

content relevance, and personalization. This study contributes to the 

ongoing discourse on AI in education and offers insights for educators 

and developers to optimize AI-driven learning tools. 

Keywords: ChatGPT, artificial intelligence, education, learning 

attitudes, student engagement, personalized learning, conversational 

agents, educational technology, student motivation, qualitative analysis 

Learning 

objectives 

1. Evaluate the effectiveness of ChatGPT in facilitating learning 

interactions and addressing students' educational needs. 

2. Analyze the impact of ChatGPT on students' motivation, 

engagement, and overall attitude towards learning. 

3. Identify factors that contribute to maximizing or diminishing the 

learning attitude of students when using ChatGPT. 

4. Propose recommendations for optimizing the design and 

implementation of AI-driven conversational agents like ChatGPT 

to enhance student learning attitudes. 

5. Contribute to the ongoing discourse on the integration of AI 

technologies in education and its implications for student learning 

experiences. 

 



 


